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Innovation Management Canvas 

Supporting ScoutingLeading

Organizing

Coaching 

Talking Defining Guiding

Innovation Management Canvas 

verrocchio Institute

Düsseldorf

Our CEO is 

Sponsor of the initiative 

Head of Department 

of all areas 

Everyone has a 

Deputy to 

nominate

Meeting 1 x per month 
virtual or presence

Identify the next

Innovation topics

1 Full time  
„lnnovationmanager“ 

professional 
Project Owner 

for every innovation project

Training of Innovation 
Coaches / 12 x 1 day 

Support of the Scouts 
and Guides 

Sparring partner for 
our CEO 

Lead Agency 

Info about: projects, 

Successes and Tools 

at least 1 x month to the 
total workforce 

exchange

pee
rs

advises advises

advises

controls
Active info, about 

all activities 

to all customers 

Innovations are implemented ideas, 

that revolutionize our market, 

because they solve problems,

that our customers,

have not even recognized yet. 

Each division nomina-
tes an Innovation Coach 

Our innovation-

manager is also

our  Innovation Scout 

Our innovation-

manager is also 

our Innovation Guide 

controls

training

CEO

Innovation Board 
Innovation  
Coaches  

meetings 2 x

per year 

Wide reflection on 
„Goods“ and „Bads 

Innovation Plenum

composed of:


